THE BID DOCUMENT

APPLICATION TO BID FOR THE NATWEST ISLAND GAMES IN 2017

BASIC DETAILS

Name of Bidding Island
Population of Island

Size of Island

Main Language

Currency

Name of Principal contact

Address

Telephone number

Mobile telephone number

E-mail address

Proposed dates for Inspection visit by Executive members
Proposed dates for the Games

Proposed date for the prior year AGM

Normal range of temperature during the above proposed dates
Humidity levels at this time of year

Monthly rainfall at this time of year

Please mention any adverse weather patterns which
may occur during the above proposed dates:

Gotland

57 000

3 140 sq km
Swedish

SEK

Bo Frykenstam

Gannevag 11 A
623 69 Katthammarsvik

Sweden

+46 (0)498 58190

+46 (0)70 5649575
bo.frykenstam@telia.com
24 — 26 March 2012

24 -30 June 2017

17-19 June 2016 plus travel days

20 - 25 degrees Celsius
69%

31 mm

None



Please state reasons for wishing to host the Games:

After having narrowly lost the contest with Jersey for the 2015 Games we have been
encouraged by a great number of Member Islands to bid for the 2017 Games. Their
confidence in our ability to host the Games is warming and was an important factor in our
decision to bid again.

We believe we have an obligation to host the Games in order to contribute to securing the
future of the Games.

A thorough preliminary study was conducted prior to our bid for the 2015 Games. It showed
there is a strong support for the bid from sports, Region Gotland, the tourist sector, industry
and businesses and the general public.

A key element to Region Gotland’s programme for increased growth is arenas for sport and
other events. Sport has a key role in strengthening the Gotland brand and making Gotland an
attractive place to live on.

The Games will constitute a vital factor in sports policy work and increasing local support for
sport.

We want to showcase our sports, our facilities and our ability to organise major competitions in
sport for people from the Member Islands.

We are convinced that the Games will inspire expansion of the sports we have today and at
the same time generate interest in new sports.

Please attach the following:-

1. Map of the Island showing sports venues, main accommodation areas, medical and media
centres and probable transportation routes as well as distances and times involved.
Attached

2. Map of main town showing what you consider to be important information.
Attached

3. Structure chart of bidding/organising Committee giving names, responsibilities and experience
(see below also).

4. Letter from your Government/Local Authority showing their support.

Attached

5. Please answer the following questions so that the Master Contract can be prepared for
signature following the AGM at which the Games are awarded:-

a. Is your Island Association prepared to accept the Master Contract in its draft form?
Yes, in principal.

b. If awarded the Games will your Organising Committee be a limited company?
Yes.

c. What will be the official name and address of the Organising Committee?

(Sponsor’s name) Island Games XVII
Box 1030

621 21 Visby

Sweden

d. Who will be signing the Contract on behalf of your Government of your Island or the local
Council?

The President of the Gotland Regional Board, Mr Ake Svensson.



e. Who will be acknowledging the commitment under clause 4 of the Master Contract?

Ms Barbro Wettersten, Chairman, Gotland Sports Federation.

By signing this application you confirm that:-

You recognise the International Island Games Association has overall responsibility and control of the
Games programme.

You guarantee that the Games will be conducted properly and in accordance with the Constitution and
customs of the lIGA

During the years preceding the staging of the Games, the Executive Committee and where appropriate,
Member Island Associations of the IIGA will be kept properly informed of all actions, planning and
preparations taken in respect of the staging of the Games.

You confirm that there are no laws, customs or regulations in the Host Island, which would limit, restrict
or interfere with the Games in any way.

You confirm that the relevant bodies will enter into the Master Contract with the IIGA or specify what
amendments to such Contract are requested.

SPORTS AND FACILITIES

The proposed list of Sports to be held is as follows:

Archery
Athletics
Badminton
Basketball
Cycling
Football

Golf
Gymnastics
Shooting
Swimming
Table Tennis
Tennis
Triathlon
Volleyball / Beach Volleyball

Also indicate which disciplines/event are to be held in Athletics and Shooting.

Athletics: all events except walk
Shooting:
¢ Air Rifle and Pistol: 10m (Artillery Hall, Visby)
e Pistol Discipline: 25m and 50m, including Black Powder (Svaide Shooting Range and
Lokrume)
¢ Rifle Discipline: 50m and 300m (Svaide Shooting Range)
o Clay Discipline: Trap and Skeet (Hejdeby)

Details of the proposed Sports venues and facilities should be completed on the Sports Section of the Bid
Document and attached.

In completing this application form we have been conscious of the following comments:-

A Bidding Island must have in place, or have approved plans for sufficient venues suitable for staging all
the sports, disciplines and events included in the Bid. A copy of the plans for proposed facilities is to be
provided to the Inspection Team.

That the individual facilities are in accordance with the technical requirements of the sports, disciplines
and events concerned. If not then due consideration has been given as to what improvements will be
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necessary to these existing facilities and these improvements will be made known to the Inspection
Team.
e Are all the sports venues situated on one Island? If not, please indicate travel arrangements.
e For each of the sports facilities you propose to offer, please give the following details: -
. Competition area
Spectator seating
Present status of facility
Organisational capability of the Sport
Details of what has to be achieved to ensure the sport/discipline/event takes place
Any additional comments

BID COMMITTEE

Please give names of your Bid Committee together with area of expertise, experience and any other
relevant information which will be useful

Bo Frykenstam, Chairman, [IGA Honorary Life Member, lIGA Executive Committee 1987-2005
Lars Samuelsson, former Chairman, Gotland Sports Federation

Susanne Appelgren, Managing Director, Bild & Reklam, Advertising Agency

Kati Ahtee, Project Manager, Gotland Convention Bureau

Mona Snackerstrom, Committee Member, Gotland Sports Federation

Johan Palmqvist, Committee Member, Gotland Sports Education

Per-Erling Evensen, Marketing Director, Destination Gotland

Hans Stenmark, Officer, Department of Culture and Leisure, Region Gotland

Bo Ronsten, Education Officer, Gotland Sports Education

Bo Johansson, Finance Officer, Gotland Sports Education

ORGANISING COMMITTEE

Please give details of the likely structure of your Organising Committee

An Organising Committee comprised of approximately thirteen Members will be appointed if we are
awarded the Games at the AGM in Bermuda in 2012. In preparation potential candidates will be
approached in the spring of 2012. Each member of the OC will be supported by a sub-committee of
experienced people and will cover the areas considered necessary for Gotland to host a well
organised Games — e.qg.:

Finances
Sports
Marketing
Events
Ceremonies
Accommodation
Transport
Medical
Administration
Sponsors
Merchandising
Accreditation
Environmental measures



TECHNICAL OFFICIALS

Please supply the following information regarding sports Technical Officials

Please list Sports to be offered | Number of Number currently | Number to be Number to
in your Games Officials needed | Available trained locally be
imported

1 Archery 25 15 5 5

2 Athletics 100 70 30 0

3 Badminton 25 15 7 3

4 Basketball 40 15 15 10

5 Cycling 45 15 30 0

6 Football 80 55 10 15

7 Golf 65 43 20 2

8 Gymnastics 65 0 50 15

9 Shooting 50 35 15 0

10 Swimming 30 20 10 0

11 Table Tennis 25 25 0 0

12 Tennis 25 20 5 0

13 Volleyball/Beach volleyball 150 70 50 30

14 Triathlon 50 3 47 0

Total 775 401 294 80

Additional Comments (if any):-

The above table only shows the number of officials required to fill key positions. The final overall
numbers will be much higher when the officials and volunteers from the local sports clubs are
included.

All of the 212 local sports clubs will be working alongside the sports in our Games Programme
providing support, experienced technical officials and volunteers to ensure there are sufficient officials
for each and every event — particularly in Football where local officials will be provided for each match.

TRAVEL

Air Travel

Is there an Airport on your island? Yes.

If YES:

Please state Airport name Visby Airport

Runway 2000 meters
Boeing 767, Airbus

Please list main destinations for regular flights together with approximate present cost:-.

Arlanda Airport, Stockholm: SEK 700-4000 (40 minutes)
Skavsta Airport, Nykoping: SEK 800-2600 (40 minutes)
Bromma Airport, Stockholm: SEK 600-2600 (40 minutes)




Please state the maximum number of passengers permitted per flight
Scheduled flights: 50 (Skyways), 36 (Gotlandsflyg), 72 (Gotlandsflyg)

80 (Norwegian, SAS) 19 (Direkflyg)
Charter flights: 180 (Iberworld, Thomas Cook, Air Europe)

Sea Travel:-

Please give a brief summary of sea travel to your Island including time taken

Nynashamn (60 km south of Stockholm) 3 hours 20 minutes

Oskarshamn (120 km west of Visby) 3 hours

Number of passengers: 700, 780, 1500

Note: Agreements with the current ferry company expire in 2014 and new agreements will need to
be negotiated.

Land Travel:-

Please give a brief summary of methods of travel by land to your Island and time taken

Ferries operate between mainland Europe and Helsingborg, Ystad and Trelleborg in southern

Sweden. The journey time from these ports to Oskarshamn by bus/car is approximately four hours

and the crossing to Visby takes three hours on the ferry.

Customs / Immigration Implications:

Normal rules apply. Visit the Swedish Customs website www.tullverket.se/en/startpage for detailed

information in English and Swedish. Please note that firearms, including bows, and ammunition need
a permit.

Internal Transport: —

Please give a brief summary of how you would envisage moving competitors around your Island?

On arrival in, and departure from Visby, free buses will be laid on to and from the accommodation.
Most sports will be held in Visby and around 3 000 beds are available in and around Visby in a range
of price categories. A special bus route will be set up between the accommodation and the various
competition venues, making travel quick and easy. These journeys will be free to those who have
2017 Games accreditation. It will also be possible to hire bikes during the Games week so both team
members and supporters can explore Visby without being tied to the bus timetables.

Free bus transport will also be organised between Visby and the rural communities where
competitions are taking place.

Number of hire cars available: Approximately 300 And approximate cost: depending on size: 2800-4700
SEK per week.

A central agreement can be used for a discounted rate.



ACCOMMODATION

Is a Games Village planned No

Do you propose Athletes being accommodated by Island or Sport or a mix By Islands

(Based on today’s bed, breakfast and evening meal rates and using numbers available for the Games)

Note that all planning work suggests that more beds will be available in all categories by 2017.
a) Hotels:

i. 4 stars, singles and doubles

No 2 containing 290 beds with prices ranging from
Singles  SEK 1400 to SEK 1750 per night/person
Doubles SEK 800 to SEK 1200 per night/person

ii. 3 stars, singles and doubles

No 8 containing 1675 beds with prices ranging from SEK 900 to SEK 1200 per night/person

b) Holiday Villages/Holiday Lets (including breakfast, cleaning and sheets, 4-6
person/cottage)

No 3 containing 1621 beds with prices ranging from SEK 550 to SEK 650 per night

c) Bed & breakfasts/Holiday Lets - lower standard (including breakfast, cleaning and
sheets, 2-6 persons/cottage

No 4 containing 396 beds with prices ranging from SEK 400 to SEK 500 per night

Schools (including breakfast, cleaning and sheets)

Number as required with beds as required with prices ranging from SEK 350 to SEK 425 per night

Cruise ship:

Will a cruise ship be required? No

Cancellation Policies:

Please state accommodation cancellation policies: Normal rules apply.

Food Arrangements at Hotels and Venues (please give indications of typical food and drink prices and
details of any voucher system you may be using)

Breakfast Lunch Dinner
Hostels SEK 70-75 SEK 75-85 SEK 85+
Holiday Villages SEK 70-80 SEK 70-80 SEK 90-100+
Hotels included SEK 100+ SEK 125+



FINANCES

Please only include revenue costs, not Capital costs.

INCOME Local currency and £’s
‘ Government of the Island 6.000.000 / 569 844
‘ Sponsorship in cash 3.000.000 /284922
| Sponsorship in kind 3500000 / 332409
‘ Competitor/Spectator Accreditation fees 1 350 000 /128 205
‘ Sale of merchandising/programmes 500000 / 47 487
\ Other Income,
‘ TOTAL ANTICIPATED INCOME 14 350 000 / 1 362 867
EXPENSES
‘ Administration - salaries, accommodation etc 3350000 / 318153
‘ Communications - Results, Media Centre etc 800 000 / 75980
‘ Events - Opening, Closing, parties etc 700 000 / 66 482
‘ Marketing - Advertising, TV/Radio etc 600 000 / 56 985
‘ Sports - Running costs, technical officials etc 4 950 000 /470121
‘ Transportation - Internal, AGMs, car rental etc 1 800 000 / 170 953
| Volunteers - Clothing, food etc 1100000 / 104 471
| Drug testing 150000 / 14246
‘ Miscellaneous — Insurance, Games fee, IIGA costs, etc 400 000 / 37 990
‘ Contingency sum - for unknowns 500 000 / 47 486
‘ TOTAL ANTICIPATED EXPENDITURE 14350 000 / 1 362 867
CAPITAL COSTS
Expected total of Capital costs for new/upgraded Sports Facilities 235 000 000
New: Sport Hall 90 000 000
Indoor Swimming Pool 140 000 000
Upgrading: 5 000 000



Are Guarantees in place to ensure facilities will be ready for the Games Yes

The planning of a new sports hall is progressing according to plan and we are confident it will be
ready for the Games. Regarding the swimming pool the planning is still ongoing but there is no
guarantee it will be ready.

If no — Do you have contingency plans? Yes

Please give fuller details in the Sports Section (see attached)

OTHER INFORMATION

Gotland Sports Federation currently employs thirteen full-time staff who work to develop all of the
sports on Gotland. Their work includes organising training courses, improving the quality of sporting
event as well as representing the 212 sports clubs and the 45 sports on matters such as sports
policies and international cooperation. All thirteen staff will gradually become involved in the
organisation. Indeed many of them were involved in 1999 and their experience will be invaluable in
2017.

Results:

Do you propose using the existing Administration & Results service? -

The existing Administration & Results System will be considered alongside other options.

Because of the cost for using EXIS we feel it necessary to have freedom to consider other options in
order to find the best system in terms of reliability, user-friendliness and costs including any new
technology that will be available in 2017.

Medical:

(Please state what facilities are available, what charges will be made, and what Insurance you would
recommend Islands taking out if no reciprocal arrangements in place)

EU rules give all EU/EES citizens the right to medical care at a reduced cost if the person presents a
European Health Insurance Card. Patients from outside the EU can also receive care at a reduced
cost if there is an agreement between their country and Sweden.

Patients with private health insurance can usually have medical expenses reimbursed by their
insurance company.

The Nordic Health Care Convention is still valid. Also the Convention with Great Britain regarding the
Channel Islands Jersey and Guernsey and the Isle of Man is still valid.

Visby has a well-equipped hospital if the need for specialist care arises. Should the need arise an
ambulance helicopter based in Visby can be used for emergency transport to hospitals in Stockholm
with which Gotland has an agreement.

There are also four Health Care Centres in Visby and four in rural areas.

First Aid will be available at all competition venues through the Red Cross. A Medical Officer will be
appointed for the Games.

Detailed information will be made available well in advance of the Games.



Drugs testing - Please confirm that you will arrange an appropriate drug testing programme through a WADA
approved Anti-Doping Agency that has approved laboratory facilities

An appropriate drug testing programme through an approved Anti-Doping Agency (Swedish Sports
Confederation) will be organised.

Political:
There is strong political support for our bid.

Region Gotland has adopted a ‘Recreation Policy Programme for Gotland’. This establishes that
Region Gotland will:

¢ work to ensure that elite sport is given good opportunities on Gotland, creating
role models and providing inspiration.

e work to ensure that Gotland is an attractive national and international meeting
place.

e work with and create opportunities for clubs and societies so that more events
can be attracted to the island.

e work to ensure facilities that will allow elite sports to be practised and events to
be held.

¢ Region Gotland appreciates the link between elite sport and recreational sport
and emphasises the importance of spontaneous sport being possible in
residential areas and at schools, in part through facilities for such spontaneous
activities.

Volunteers:

The matter of volunteers is not a major problem. For the NatWest Island Games in Gotland in 1999
we trained more than 1 000 volunteers and training programmes will be organised again. Most sports
in the Games programme have experienced volunteers and extensive training programmes will
guarantee that the sports will be run smoothly and efficiently.

How do you propose encouraging local support for the Games?

Both our preliminary study in 2007 and the bid for the 2015 Games showed that there is a widespread
and strong local support for an application. We are confident we still have that support.

Our plans for increased support include a new website, news releases to local media, using sporting
events and sports meetings for information.

What do you see as the biggest legacy of holding the Games?

¢ We want to once again mobilise our community spirit to organise a great Festival of Sport.

e Sport plays a key role in the branding and marketing of Gotland. The vision is to have a
population of 65,000 by 2025. Good sport and lots of sporting opportunities are felt to be an
important factor in attracting more people to make the move to Gotland. Hosting the 2017
Games will provide a focus on Gotland and plenty of favourable publicity and will make a
lasting contribution to the achievement of our vision.

e A lasting legacy of the Games will be new and improved facilities for sport and will enhance
our Island’s reputation as ‘Gotland — Island of Sport’.
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e A very important legacy will be the long-lasting inspiration to the people and a reminder of
what can be achieved by working together for a common cause.

e The Games will enable the sport clubs to attract more people of all ages to participate in their
activities.

e The Games will require us to expand the scope of our ongoing training of leaders and officials.
We will gain more leaders and officials who, even after the Games, will be an important part of
the Gotland sports movement and future events.

¢ Not least, the Games will inspire our athletes to participate in future Games

Please give brief details i.e. year and numbers involved of other large events that your Island

has organised:

‘Gotland — Island of Sport’ is a partnership between Gotland Sports Federation and the ferry company
Destination Gotland. In 2012 this cooperation generated 110 000 h=guest nights in 70 sports events.

Name of Event Sport Nos of Participants Year

¢ Gotland Grand National Enduro 2 200 since 1984

e Gotlandspelen Badminton over 200 since 1985

¢ NatWest Island Games 14 1858 1999

e UEFA Cup, qualification Football, ladies 40 1995

e Solberga Open Swimming 200 since 2003

e 3-days Orienteering 836 2008

e Visby Cup Gymnastics (groups) 496 since 2007

e Gutaspelen Tennis 200 since 1970

¢ Swedish Championship Athletics, veterans 329 2005

e UEFA Cup, qualification Football, U21 22 1999

e Swedish Postal Championship Cycling 900 1998, 2007

e Swedish Sports Confederation and Annual General 800 2009
Swedish Sports Education Meeting

e Training Camp Ice hockey 40 2009
Swedish National Team

e Veterans Swedish Championship  Badminton 138 2010

e The Swedish Automobile Motorsport 150 2010
Sports Federation

e Skandia Tour Golf 90 20009

e Swedish Senior Tour Golf 80 2010

e Golf Around Gotland Golf 470 2010

e Swedish-Nordic Golf Tour Golf 250 2010

e Visby Cup Troup Gymnastics 750 2010

¢ Nordea Tour/Payex International Golf 156 pros 2011

150 amateurs
50 officials/volunteers

Give details of your local Media — TV, Radio and Newspapers — Will you be involved with TV
coverage and if so please give likely coverage details

Currently there are two daily newspapers and a website paper, one local radio station, one local TV
station. It is likely that the Games will be covered by the local TV station.
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Give details of proposed media centre and how you would assist other Islands media:

Providing the best possible working conditions for the media has a very high priority. Following a
meeting with representatives of Gotland’s media, we are convinced that we can provide the technical
support that the visiting media will need. We intend to arrange it so that the media are conveniently
able to report from the sports venues. We are also planning to reserve special areas for interviews
and photography.

New technical facilities will be available in 2017 and we will therefore contact the media on the
Member Islands to establish whether they see a need for a dedicated Media Centre. If they do, then
one will be set up. One alternative if a traditional media centre is not considered necessary is to offer
a “social meeting place”.

A fully staffed media centre or ‘social meeting place’ providing both guidance and information will be
situated at the Visborg Sports Centre, where many of the sports will be situated.

Give details of websites covering useful information — Local IGA, Local Sports Bodies,
Tourism etc

Archery: www.idrottonline.se/gotland/bkvidkaninen-bagsktte
Athletics: www. friidrottgotland.se

Badminton: www.visbybadminton.se

Basket: www.visbybbk.se

Cycling: www.ringmurensck.se

Football: www.svenskfotboll.se/gotland

Golf: www.golfgotland.se

Gymnastics: www.gymnastik.se/gotland

Shooting: www.skytte.com

Swimming: www.gotlandsim.se

Table Tennis: www.svenskbordtennis.com/gotland
Tennis: www.visbytk.com

Volleyball: www.teamgotland.com

Gotland Sports Federation: www.rf.se/gotland
Gotland Tourist Agency: www.gotland.info
Destination Gotland: www.destinationgotland.se

How do you propose Communicating with Member Islands:

Through regular and updated news releases, website and newsletters. A contact person will be
appointed in each sport. We will also use social media e.g. Facebook and Twitter. Our website will be
established late in 2011

Other Comments:

Our application is based entirely around the best interests of the participants. That is why we have
chosen to highlight Three Themes to show what we want from the Games.

Gotland is a relatively large island but we want to make ‘Closeness” a running theme. Since the
participants will be staying in Visby where most of the sports will also be held, transport distances will
be very short. Eight different sports will be held at Visborg Sports Centre which will make it easy for
participants to watch sports other than their own.
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We offer closeness to:
e Accommodation
e Sports
e FEach other

And not forgetting Visby’s magical medieval atmosphere, shopping centres and restaurants.

The Swedish sports movement has an extensive programme for environmental work in sport. We will
strive to make the 2017 Island Games on Gotland ‘The Climate Friendly Games’. Region Gotland is
one of 75 in Sweden that is dubbed eco-municipalities. If Gotland is awarded the Games for 2017,
they will be eco-friendly in several ways including limited journey/travel times and environmentally
friendly modes of transport and facilites.

We will apply the Swedish Sports Confederation’s (RF’s) manual on environmental issues.

The initiatives that we have decided on so far are:
e Training project will be run with the support of a checklist that will ensure that all the facilities
used during the Games are environmentally certified under RF’s policy.
e The organisers of the sports in the programme will be given training on how their event can be
made more environmentally aware.
¢ We intend to use eco-friendly transport during the Games.
e We will use new eco-friendly solutions as they become available.

Our third theme is ‘Fair Play’. Gotland Sports Education carries out its own training programme and
we train over 5 000 coaches and athletes annually. We have well-trained officials and they will ensure
that the sports will be run smoothly and efficiently and that every competitor has the same chance to
do their best.

Signed by ‘rk{,.i,l_ﬂ,& “'-hj]‘-;c‘-”'&[‘— - Print name Barbro Wettersten
On behalf of Gotland Island Games Association Position held Chairman

s
Signed by 'ﬂﬁ 'iLq? b il_'“— Print name Bo Frykenstam
On behalf of Gotland Bid Committee Position held Chairman
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